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As digitalization starfed to gain ground in the last
couple of years. the role of the CIOs also gained
prominence. They have become the growth engines
of the organizations as they understand best about

which technology adoption will be beneficial for the
organization. keeping the need in mind. and also the
retum on investment. With this ongoing pandemic. the
role of a CIO has become more significant. The pan-
demic has hastened the pace of an organizafion's
digifal joumney.

The pandemic has pushed all the indusfries to remote
work mode. This has accelerated the adopfion of
digital tfransformafion among fhe organizafions.
Furthermore, the digital fransformatfion has also
widened the threat landscape for the organizations as
the employees are not working in a secured network
environment. Keeping everything in mind, the ClOs
have chalked ouf thelr agenda for the year 2021. The
agenda varies for different industry verticals.

Let's fake a look at the agendas of the CIOs of various
verficals.

DR. RAJEEV PAPNEJA
CHIEF GROWTH OFFICER, ESDS SOFTWARE SOLUTION

VED PRAKASH NIRBHYA
CIO. TECH MAHINDRA

COVID-19 has been the biggest catalyst for digital fransformation across business models
and industries. Digitalization is becoming the ullimate unifier that can help us become fruly
‘Atmanirbhar’, inching us closer to our dream of creating a 55 trillion economy.

Digital fransformation has widened India's possibility of innowvation in every aspect of its
economic engine and even enabled optimization of resources across all sectors. This will
further push the discussion on addressing the skill gap in the industity, Govemment. indusity.
and academia will need o collaborate further to promote reskilling and upskilling in order
t0 updare cument skilsets and to strengthen them. Tech Mahindra is focused on leveraging
new-age technologies like automation. artificial infelligence. 5G. cyber security among
. . gthers to unlock innovation and fuel our ambitions of becoming a digital leader. India’s
digital fransformation saga has just commenced, and we will keep coming up with fechnology-diven. human-centric
innovations and senvices 1o support our nation’s digital joumey all the way.




SANJAY KUMAR DAS

WBCS (EXECUTIVE), JOINT SECRETARY, DEPARTMENT OF IT AND ELECTRONICS &
STATE INFORMATION SECURITY OFHCER, WEST BENGAL

In the year 2020, the State Government formuiated West Bengal Broadband policy
along with guidelines on promaotion of various emerging fechnologies - Drone, AIML,
Blockchain and guidelines on public fransactional data sharing and Becironic Data
Retertion.

In 2021, these will enabie the government to realize benefits of the emerging technolo-
gies they will also improve the employability quotient in the digital ecosystern. Block-
chain based crowd funding and donafion management systems which are very
relevant in this Covid-19 hit period have been developed.

The State’s own IT/1TeS skill regisiry portal *Kamolbhumi™ ensures that quality manpower is connected to desiring indusiri-
al needs.

Following agenda points for 2021 have been identified for achieving objectives of Digital India:

Shared and secured connectivity with lesser dependence on third-party providers.

Secure coding and development practice 1o ensure "Security by Design’,

Embracing emerging fechnology in public service by conducting Proof of Concept (PoC) studies and awarding
contracts to various MSMEs and Startups from this domain;

Ensuring Cyber Security Awareness by promaoting "Cylber Hygiene Practices”

Migration of senices info Cloud Platform by encouraging Edge Data Centres for ensuring compliance on data
PIVACY.

Adopting to Zero Trust Policy across various efforts under Digital Transformation so that the ecosystem achieves "Being
SAFELY Digital’.

TARUN BALI
AVP & HEAD OF IT, QUEST RETAIL

The beauty industty has changed dromatically in recent years. especially with the
intfroduction of social media. live consultations. e-commerce. and conversational
commerce. Connecting with beauty audiences and other platforms and emvironments is
more likely 1o lead o results than adding more fouch points,

- : Mobile with high bandwidth infemet service has significantly accelerated the fransition 10
\ online shopping. which had been progressing at a sliower pace for a longer period of fime.,

demographics that were previously unconsidered. and as a result, the use of social media.
A OTT, Youtube, and Facebook videos has been propelied and has become the concen-
trated medium to connect with customers through visual aspects of beauty such as makeup lessons. virtual Try-ons. and skin
diognostics as highly personalised interaction methods.

h | COVID has been the most important driver of digital adaptation among vanous consumer

We are also fuming gears and focusing on specific pattems in order to engage with and pursue consumers rather than
have customers follow us. The main aim is to put the consumer first and technology first in the company.

—

YOGENDRA SINGH
HEAD-IT/SAP, BARISTA COFFEE COMPANY




SHOBHANA LELE
CIO, THE BOMBAY DYEING AND MANUFACTURING COMPANY

DR. HAROLD D’COSTA
PRESIDENT, CYBER SECURITY CORPORATION

Whiie digital transformation has faken place aggressively the core agenda for our organi-
zation for 2021 s to imply cyber security best practices. cyber policy implementation.
adhere to new noms of data privacy. comtinuously assessment of our servers. localization
of data, signing exclusively NDA's with our service pariners. need based e-leaming portal
0O Qur emp vendors and customers. social media maonitorng and reducing the iead
time of delivery of our services by continuous improvement in our digital systems.

S CHANDRA MOULI
DIGITAL STRATEGIST & TECHNOLOGY ADVISOR: SANKARA NETHRALAYA

As a critical health care provider providing real ime inputs to the society at large in ferms
of availability of services and engagement with pafients is becoming the new normal. Tele

Medicine services with Al integration is on o fast frack which is helping us to bridge the
availability deficit to the vastly underserved population of the country.

Confinuous and proactive care fhrough use of smart devices and infelligent solufions
bundied with Tele medicine solutions & disrupting OPD and driving significant benefits to
the patient community both in terms of costs and quality besides availability.

KRC MURTY
SENIOR VICE PRESIDENT & HEAD - IT APPS RTB, KOTAK MAHINDRA BANK

Working in the new nomal has helped in fost-racking digital inifiatives. Projects

over a period of five years were shiunk fo one-iwo years. which is a welcome
step. The Reserve Bank of India and other reguiatory bodies are putting in ploce a series
of reforms aimed at promoting digital. while at the same time keeping a fight oversight
on the policies and procedures 1o ensure a safe digital joumey. This gives us a great
ieverage fo focus more on the digital front.




DR. PAVAN DUGGAL
CHAIRMAN, INTERNATIONAL COMMISSION ON CYBER SECURITY LAW

AMIT BHATIA
CIO. JAQUAR & COMPANY
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DR. S.K.MEHER
CIO, DEPARTMENT OF COMPUTER FACILITY, AlIMS

The Corona pandemic has taught us that digital is the future. We caon leverage the
Information and Communication Technologies (ICT) to deliver citizen-centric senices
including health services.

Today. many health services can be delivered online. such as tele-consultations and
delivery of drugs etc. We are building an integrated platform, which will enable the
delivery of services dipitally using fechnologies thereby revolutionizing healthcare.

N, india has created unique digital platforms for the public like digital identity, consent
, l‘ Iy f artefact, digital payment systems and digital authentication efc. which are extremely
SR scalable and can create a digital ecosystem for delivery of health services.

The GOl was already preparing for a digital backbone with the rollout of National Digital Health Blueprint (NDHB) in July
2019, based on which further National Digital Health Mission (NDHM) was to be lounched.

We may have deliberated for sometime more. but the advent of the Covid Pandemic caused a shifting of timelines and
on August 15th. 2020, the honourable Prime Minister, Narendra Modi launched the much needed National Digital Health
Mission in Indlia.

Healthcore system was suddenly hurfled forward into digitization. with e-consuftations, video-conferencing and
consultations. early diagnosis and of feedback system for surveillance and contact tracing. We used chatbots.
drones etc. to help in reducing no. of infections and further spread of disease.




BIPRADAS BANDYOPADHYAY
CIO, ZUARI INFRAWORLD INDIA

Agenda for year 2021 would majorly focus on compiefing the digital fransformation of the
organization ensuring vaiue additions 1o both the management and customers and
others, Additionally, ensuring a secured enterprise of organization would be a key agenda
item for year 2021 as new sources of threats keep emerging during recent days and in near
future as well. Furthermore. the apgenda of 1 would include the issue of Increasing
productivity of employees while they work remotely as this can become a new normal for
a few years fill this pandemic is fully over.

ANAND RUHELA
HEAD INFORMATION TECHNOLOGY, SIKKIM MANIPAL UNIVERSITY

In the curment situation digital transformation is the singie point agenda of the organizations
as no other opfion has left for them to sustain their business. Digrral Transformation gives us
the opportunity t© move away from creating various silos 10 a Comprehensive. Unified,
Customer centric approach, also ensuring seamiess. well integrated. omni-channel
communication strategy in a multi-dimensional enhancement of customer expenence.

The ke factors in the Agenda for 2021 for us is 1o focus on delivery of digitally- em

simple solutions. ensuring immediate and reakime resolution. Consistent omni-channel
expenence continuous reinvention in cross-functional business processes which can
ensure speed, efficiency and agility in action.

ARUIT DASGUPTA
HEAD-IT, RUPA & COMPANY

BIBHAS SEN CHOUDHURI
AGM IT, NEOTIA HEALTHCARE INITIATIVE




DEEPAK PANDA
HEAD - IT , UMSL

The pandemic has completely changed the perceptions on [T in businesses of all sizes. The
Pandemnic has become an eye opener for all business ieaders to think of Tmization of

the entire business process. The 2021 Digital India’s focus will be more towards
apility. customer focussed. mobility and security. Asmed@mmmedﬁamhqrgln
organisation, there will be more digital initiatives but the budget will shrink. 5o, the agenda
would be to deliver high value af a low cost. Pandemic has ilusirated us how quickly an
organisation’s strafegy and T need can change. so the preparedness would be fhe readi-
ness to act quickly and decisively. Face-to-foce business interactions are decined in the
maijority of the organisations now, some elements of social distancing will continue to sustain
there, 50, the focus would be the interfaces that will give experience the best communica-
tion system, More acceptance of cloud with business continuity assurance and secure
platform to build an environment for the adoption o fast digital changes will become one of the key agendas for 2021.

YOGESH KUMAR
HEAD OF IT & BUSINESS APPLICATIONS AND CISO, TATA ADVANCED SYSTEMS

Keeping in view the recent pandemic situation. the agenda for 2021 has been twisted @
lot, few of the consideration paints are as follows:

iImplementation of technology fo create sustainable and BCP ready infra

No solution to be considered without Cybersecurity considerations. In-fact Cybersecur
ity 10 be considered as key parameter for evaluation of the solution

Digital Transformation o be focussed
Cost optimization
Increase operation excellence through digital business

HARIKESH MISHRA
CISO & ADDITIONAL GENERAL MAANGER (IT),
JAYPEE GROUP

The Digital India Initiative has uniocked new prospects for effective delivery of senices
well supported by mifigating the risk associated with informartion lying with ICT infrastruc-
fure being CISO of group verfical (which varies from manufoctuing to hospitality.
Construction to Education. Roads 1o Real estate).

We are infended 1o go with data classification solutions which would  specifically help
varnious silos of business 1o achieve GDPR compliance by helping to shape appropriate
cornirols over sensitive information.

SANJEEV SINHA
PRESIDENT - DIGITAL TRANSFORMATION, INDIA POWER CORPORATION




